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URL: 
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Presenters

Dennis Sander

President – Sander Engineering 
Corp.

• Licensed Professional Engineer 

• 50+ years experience in 
municipal projects

• 36 years as engineer for 
Northwest Freeway MUD

Palmer Letzrich

Senior Managing Director - Hines

• Head of Industrial & Logistics 
for Hines Southwest Region

Spencer Creed

Partner – Schwartz, Page & 
Harding, LLP

• Legal Counsel for the District

• 18+ years experience serving 
as general counsel and bond 
counsel to Special Purpose 
Districts (SPDs)

Senior Vice President – GMS 
Group

• 44+ years experience as 
Financial Advisor to Special 
Purpose Districts

• 26 years as Financial Advisor 
to Northwest Freeway MUD

John Howell



Who is Northwest Freeway MUD?



Northwest Freeway 
Municipal Utility 
District
Est. 1977

The District is responsible for 
providing water, sanitary sewer, 
infrastructure and services to 
approximately 4100 residents in 
approximately 1183 homes within the 
Ranch Country, Ranch Country 
Estates, and Cypresswood Trails 
neighborhoods within the 399.178 
acres of land within the District



District Board 
of Directors

• Served on the Board of Directors since 1988

• Homeowner since 1978

Barry Campbell - President

• Served on the Board of Directors since 2014

• Homeowner since 1981

Tom Wildrick - Vice President

• Served on the Board of Directors for a little over two years

• Homeowner since 2006

Dixie Babineaux - Secretary 

• Served on the Board of Directors for almost three years

Morris Harmon, Jr. - Assistant Secretary

• Joined the Board of Directors in 2020

Charles Dudley – Director



Goals of the Election



Rehabilitate Existing 
Infrastructure
Initial Infrastructure was installed in late 1970’s.

On average, infrastructure lasts about 30-40 years. 

• District Goals:

• Repair and Replace some of the District's water lines

• Rehabilitation of the District’s drainage ditches and 
detention













Infrastructure for New 
Development
• Infrastructure installation in the undeveloped 

portions of Ranch Country, Sections 4 and 5 

• Infrastructure installation in the undeveloped 
properties facing US290 and west of Becker Road

• Infrastructure that will service the 108-acre 
annexation tract of land to be developed



New Development



HINES – Setting a Higher 
Standard

• “It's very easy to build a cheap building. It's very easy to 
build an expensive building. It's very difficult to build a 
building that has the highest level of quality that is also an 
economic success.”

- Gerald D. Hines



HINES - Business Parks

Hines is a family-owned and Houston-
based real estate investment firm 
founded in 1957, with a presence in 225 
cities in 25 countries and $144.1 billion of 
assets under management. Hines Business Park Experience

45M+ SF Developments Completed

8M+ SF Developments Underway

38M+ SF Acquired

51M+ SF Managed



HINES – Potential site plans



Financial Information



What is a 
Bond 
Authorization?

• A bond authorization is an authorization to sell 
bonds to fund district projects. 

• Similar to a line of credit that a business 
might use to fund its operations. 

• An authorization is not immediate funding, nor is 
it a “blank check” to fund the entire amount of 
the authorization without meeting strict 
regulatory requirements. 

• While an authorization may be for a large 
amount, bonds may only be sold once necessary 
projects are ready to begin or as needed for 
repairs and maintenance or replacement.



Funding Projects: Bond Authorization vs. 
“PAY As You Go”

Bond Authorization

Example: Project cost $3.6M

• bonds are sold to fund project

• Ad valorem (property tax rate) should 
not increase

• Average home contribution to project: 
$15.50/mo, or  approx. $185/year

• Current and future residents share debt 
burden over 30 years

“Pay As You Go”

Example: Project cost $3.6M

• resident water bills are funding source

• Water rates increase in advance of 
project to fund (barring emergency 
need)

• Average home contribution to project: 
approx. $3000 (barring emergency need)

• Debt Burden is immediate and 100% on 
current residents

In both cases, funding for project must be in the bank prior to bidding project.



District Statistics

• 2020 Taxable Valuation: $148 Million

• Current Outstanding Bond rating: BBB+ (in the top 25% of Districts)

Debt Service Tax $0.45

Maintenance Tax $0.25

Total 2020 Tax Rate $0.70

2020 Tax Rate Per $100 of Assessed Value

Waller Independent School District $1.366400

Harris County $0.604193

Harris County ESD No. 21 $0.100000

Harris County ESD No. 3 $0.100000

Northwest Freeway MUD $0.700000

Total 2020 Overlapping Tax Rate $2.870593

2020 Overlapping Tax Rates (by Jurisdiction)

The Board of Directors has lowered the 
District total tax rate 58% since 2010!



Hines Business 
Park’s Financial 
Impact on 
Northwest 
Freeway MUD

If the bond election passes and the Hines business park 
is developed, it is expected to add significant value to 
the District’s tax base (Hines estimates build out 
taxable value to be approximately $100M- $120M)

The value from development of the Hines Business 
Park would aid the District’s goal of keeping the total 
tax rate at or below current levels



Election Information



Ballot Language

Proposition A - THE ISSUANCE OF UP TO $18,155,000 IN 
TOTAL PRINCIPAL AMOUNT OF BONDS FOR WATER, 
SANITARY SEWER AND DRAINAGE FACILITIES AND THE 
IMPOSITION OF TAXES, WITHOUT LIMIT AS TO RATE OR 
AMOUNT, SUFFICIENT TO PAY THE PRINCIPAL OF AND 
INTEREST ON THE BONDS



Sample 
Ballot



Early Voting and Election Day 
Times and Location

Early Voting: Monday, April 19th –
Tuesday, April 27th, 2021 (weekdays only)

• 8:00 a.m. – 12:00 p.m. and 1:00 
p.m. – 5:00 p.m.

Election Day: Saturday, May 1st, 2021

• 7:00 a.m. – 7:00 p.m.

Voting Location: Water Plant #2

• 24523 Running Iron Drive, Hockley, 
TX 77447



Questions & 
Answers
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